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Recruitment System

No preference on University, Degree, Major, GPA 

Focus on “Human Competency” from Tacit Knowledge

5 intensive stages for recruitment process

STeP RECRUITMENT SYSTEM 
(From 2017)



STeP TARGET RECRUITMENT

JOB RECRUITMENT
COMPANY

เฟน้หาพนักงานที่ตรงกับ
ความต้องการ หรือ 

ตรงกับ DNA ของ STeP



STeP RECOMMENDATION

เปิดโอกาสให้พนักงานแนะน าเพ่ือนท่ีมี 
DNA แบบ STeP เข้ารับกระบวนการสรรหาบุคคล

ส่งประวัติและประสบการณ์การท างาน 
เพ่ือเข้าสู่กระบวนการคัดเลือก

กรณีผ่านการคัดเลือก
พนักงานท่ีแนะน าเข้ามา จะได้รับสิทธิประโยชน์



MOU

STeP EMPLOYEE

EDUCATIONAL
INSTITUTION

INTERNSHIP
Program

On the Job Training

Evaluate & Feedback

New Idea Challenge

▶ Innovation Experience

▶ According Attitude

▶ STeP DNA

STeP ACADEMY for INTERNSHIP



Classify 4 types of staffs and keep ratio 

(Talent & High Potential / High Normal / Normal / Need Improvement)

Challenge 6 months interval evaluation

Each stage offers different packages

Cap. 25% “TALENT & HIGH POTENTIAL”
for special track

Assistant
Department

Manager

Staff

Top Management

Department
Manager

Career Path

SS3

SS2

SS1

S

ADM2

ADM1

DM1

DM2

GM 
(General Manager)

AD
(Assistant Director)

STeP NEW HRM and CAREER PATH 
(From 2017)

UH1

Unit 
Head

UH



Orientation Program Learning Journey

Cross Function 
Team Project

Core Team 
Activities

Job Rotation

STeP
Profile

Day 1

Short 
training

Week 2

Feedback & 
Challenge

Freshmen
Present

Proposal
Writing

Freshmen
New Idea

Month 1

Month 2

Month 6 Month 4

STeP LEARNING ROADMAP



STeP HRM
MANAGEMENT AND WELFARE

Check-in/Check-out 
from Anywhere

Personal Computer
Subsidization

Medical Expense and Health 
Insurance (family included)

Annual Health
Check

Social Security

STeP Polo Shirt

P4P Vacation Leave

Member of CMU Savings and 
Credit Cooperative Limited

CMU Provident Fund

                 
                     Flex Benefit

Per diem
(when working in other 

provinces/countries)

Attendance 
Allowance



PERFORMANCE ASSESSMENT

6-Month Assessment 

Review and 
Make Decision

9-Month Assessment 

Checking Milestone 

11-Month Assessment 

Final Determination

PROJECT STAFF

FULL TIME STAFF

6-Month Feedback

Feedback and Challenge

12-Month Feedback

Reflection and Promotion
(if any) 



EXAMPLE COMPETENCY SPIDER CHART

Innovation & Creativity

Teamwork and
Cooperation

Self-Development

Excellent Service Mind

HR Knowledge

Psychology at Work

Training Process
Management

 Employee
Engagement
Management

HR Tools
Development

Leadership Skill

Negotiation skills

Problem Solving Skills

Standard

Performance

ระดับพนักงาน
▶ Core Competency

▶ Functional Competency

ระดับบริหารจัดการ
▶ Core Competency

▶ Functional Competency

▶ Managerial Competency

การประเมิน Competency Spider Chart

PERFORMANCE ASSESSMENT


